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SNAPSHOT OF THE CURRENT
ENVIRONMENT

What we’re still seeing:
® Institutional stress

® Continued market “hangover” (!)
® “Concerned” mindset and hesitation
@ Delayed decisions, “placeholder” gifts, etc.

® But...
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SHORT TERM = NEW LONG TERM

The planning landscape has changed:
@ Revisit campaign and annual plans
® Create short-term (3 months+) initiatives

® Focus on areas of achievable but important
and mission-critical progress
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MAKING PROGRESS =
INSTITUTIONAL MOMENTUM

How we can jumpstart activity:

® Complete small capital projects
@ Initiate a new program

® Achieve a new level of Annual Fund
accomplishment

@ Close gifts where we can!
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INVESTING IN OUR PROSPECTS:
SHOW UP!

You’ve heard it often and
it’s worth repeating:

® Ramp up prospect/donor contact
@ Engage in “consultative” discussions

® Create & execute individual stewardship plans
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CREATING STRATEGIC PARTNERS ¥

Use transparency to build trust:

@ Share challenges, facts, & clear institutional
position with donors and prospects

@ Engage and involve in solution-building
(i.e. long-term financial plans, short-term
strategies)

® Match skill-sets to problems/opportunities
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RAISING AWARENESS

Use strategic communications to:

® Express determination, direction, and
impatience

@ Highlight progress, celebrate milestones
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TAKE YOUR HARD HAT OFF

® Climate improving

® We CAN and WILL move forward!

® Litmus test for institutional leadership:
= How determined are we going to be?
= What are the tangible measures of our productivity?

@ Increase your own knowledge
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BE “HARD-NOSED” ABOUT YOUR 7y
STRATEGIES

Going forward:
® Highlight strong institutional leadership
® Express determination to make progress

@ Increase volunteer and donor engagement
(as strategic partners and close friends)

® Remember that:
Forward momentum = inspired donors!
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